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[HE APPROACH

The EL movement is professional development
with purpose. We work in your centre,
alongside your Educational Leader, focusing
on the areas that matter most — from
mastering the planning cycle to embedding
authentic children's councils. Every session is
fully customised, tackling barriers and
building strategies that fit your context. No
templates. No one-size-fits-all. Just practical
tools, collaborative problem-solving, and the
confidence to lead with clarity — helping

your service meet, and often exceed, NQS
Element 7.2.2.
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ABOUT ME

With 18 years in the early childhood sector,
I've walked the full journey — from trainee to
assistant educator, lead, 2IC, Educational
Leader, and Centre Manager. My experience
is broad, my methods have been tried, tested,
and refined in real-world settings. At the
heart of it all, my passion has always been
educational leadership. My approach is calm,
collaborative, and always anchored in what
matters most — creating the best possible
outcomes for children.



PACKAGE S

SPARK” SESSION' — THE RESET

$440 (Introductory 2025 price)
Best for: A focused reset on one or two key leadership priorities.
Includes:
* Pre-session consultation to identify focus areas
e 2-hour customised PD session (in-centre or online)
* Choice of 1-2 topics such as:
o Planning cycle mastery
o Children’s council implementation
o Family & educator feedback systems
* Written strategy notes + next steps emailed after the session

GROWTH PATHWAY — THE SERIES

$1,320 (Introductory 2025 price)
Best for: Leaders who want to embed change over time with ongoing support.
Includes:
* Pre-session consultation & customised program plan
® Three 2-hour PD sessions spaced over 6-8 weeks
* Topics selected by leader/centre from areas such as:
o Strengthening the planning cycle
o Building reflective practice
© Managing change & strengthening team culture
o Exceeding NQS Element 7.2.2
Post-session follow-up email after each session with strategies & tools
Email support between sessions for questions or guidance
Final check-in call to review progress and next steps




PACKAGE S

LEADERSHIP [MMERSION — THE MENTORSHIP (6 MONTHS)

$3,520 (Introductory 2025 price)
Best for: Deep, long-term leadership transformation and confidence building.
Includes:
* Initial in-depth consultation & full observation day in-centre
Six monthly 2-hour PD sessions
Fully customised session content tailored to centre’s evolving needs
Post-session strategies & tools after each session
Ongoing phone/email support for the full 6 months
Goal tracking and progress monitoring
Final report with outcomes, feedback, and recommendations for continued
growth

FLEX(BLE HOURS — THE CUSTOM PARTNERSHIP

$50 admin fee + $110 per hour (Introductory 2025 price)
Best for: Centres that want complete control over the topics, duration, and
budget of their EL movement support.
How it works:
1.Initial visit to the centre to meet with the Director & Educational Leader
2.Collaborative planning of the sessions — choose exactly what you want to
focus on, how often, and for how long
3.Sessions can be delivered in-centre or online, fully customised to your
context
4.You set the total number of hours — we design the plan to match your
budget and needs
Popular focus areas:
* Planning cycle mastery & documentation review
Exceeding NQS Element 7.2.2
Children’s council creation & implementation
Strengthening reflective practice
Building team culture & educator capability
Family engagement & feedback systems




BOOKINGS

Ready to strengthen your Educational
Leadership?

Let’s design professional development that
works for your context, your team, and your
goals — no templates, no generic content.
With introductory 2025 pricing available
until December 31, now's the perfect time to
join the EL movement and start building
capability, confidence, and results that last.
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Call 0433525283

or
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Email: littlebalancedfutures@outlook.com



